
1 

 

 

 

 

HERA Barometer 
 
 

HEFCE National Report to DBIS and Other 
Stakeholders on Higher Educationôs Response to 

the Economic Downturn 
                                                                                                                                                                                                                                                                                                               

 
 
 

December 2009 report 
Period covered: September to November 2009 



2 

 

 

Contents 

Contents ............................................................................................................................... 2 

Introduction .......................................................................................................................... 2 

Overview .............................................................................................................................. 3 

Data Health Warning ........................................................................................................... 4 

Association of Universities in the East of England (AUEE) ................................................. 5 

East Midlands Universities Association ............................................................................. 14 

Universities South West (formerly HERDA-SW) ............................................................... 25 

LONDON HIGHER ............................................................................................................ 32 

Universities for the North East ........................................................................................... 39 

North West Universities Association (NWUA) ................................................................... 47 

Higher Education South East (HESE) ............................................................................... 54 

West Midlands Higher Education Association ................................................................... 62 

Yorkshire and Humber ....................................................................................................... 71 

West Midlands Higher Education Association additional information ............................... 78 

 

Introduction 

 

This report, compiled by the Higher Education Funding Council for England (HEFCE), is 

the outcome of a data collection process managed through the Higher Education 

Regional Associations (HERA) in September 2009.   It follows the pilot report circulated 

on 1 May 2009, a second report in July 2009 and a third in October 2009.  This series of 

publications to stakeholders is collectively known as the óHERA Barometerô. 

 

The aim of the HERA Barometer is to provide Government and other national 

stakeholders with current information on: 

 how the HE sector is responding to the economic downturn 

 changes in demand for HE provision and services 

 examples of good practice as well as barriers to an effective response 

 

Unlike previous reports, this report primarily focuses on increased demand for activity 

that has already been put in place by HEIs to address the economic downturn.  The data 

herein on new schemes is still additional to that already reported in previous HERA 

Barometer Reports. 

 

In this report, recurring themes have been highlighted separately in the óOverviewô 

section below. 
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Overview 

 

Introduction of new schemes has 

slowed but there is evidence of 

universities developing innovative ways 

to address the economic situation 

As expected all of the HERAs have 

reported a decline in the introduction of 

new schemes as schemes addressing the 

downturn develop and deliver impact. 

Many institutions have been developing 

innovative approaches to the economic 

situation such as enhanced business 

outreach schemes. 

High demand for Knowledge Transfer 

Partnerships, and in particular Shorter 

KTPs 

Seven of the nine HERAs have seen high 

levels of demand for KTP especially 

SKTPs. 

Less paid work placements offered by 

businesses 

Five of the nine HERAs highlight a lack of 

paid work placements from businesses as 

an issue. 

Support for people who have recently 

been made redundant 

All of the regions showcase schemes 

supporting people recently made 

redundant. The support ranges from 

tailored careers guidance to employability 

training. 

Business start-up guidance and support Six of the HERAs showcase business start-

up support as part of the ongoing work with 

Job Centre +, Business Link and other 

agencies.   

The success and availability of 

Internships and work placements 

schemes has varied across the regions 

Six of the nine HERAs reported successes 

through their internship and placement 

schemes. Two of these highlighted the 

decrease in paid placements as a 

challenge to the schemes. 

Careers advice for graduates, 

unemployed and people recently made 

redundant 

Five of the nine HERAs have seen an 

increase in demand for careers advice. 

There are several HEIs across the regions 

that have increased the level and breadth 

of careers service offered to meet this 

demand. The increased breadth of this 

provision includes tailored advice about 

employability.  

Support for SMEs Five HERAs specifically mentioned HEIs 

who are supporting SMEs through various 

schemes and programmes. 
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Reduced demand Five HERAs described reduced demand 

for services such as short full fee 

consultancy, business training and 

graduate placements.  

Recession to recovery The report demonstrates that the economic 

downturn support schemes are having an 

impact. The HERAs all mention that 

enhanced links with Business Link, Job 

Centre + and RDAs have been beneficial in 

developing some of these schemes and 

planning for the future.  

 

Data Health Warning  

 

The HERA Barometer is a new data collection exercise and therefore cannot provide the 

level of robustness and independent verification checks expected of a more established, 

formal survey. 

 

In terms of the data population: 

 All nine English regions returned data 

 As the West Midlands Higher Education Association has not been able to 

take part in past reports their submission covers the period from May 2009. 

Therefore, an annex has been appended to accommodate the additional 

information.  

Within each region, some HEIs may not have participated in this round of reporting 
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Association of Universities in the East of England 
(AUEE) 

 

A. Increased demand for existing activity 

 

Despite the publication of national figures suggesting that the country remains in 

recession, confidence in this regionôs economy is growing.  Businesses are responding to 

a range of new opportunities offered by the regionôs HEIs.  Indicative of this confidence, 

Cranfield Universityôs business growth and Praxis Personal Development programmes 

are fully subscribed.  In addition, all available places on their Economic Challenge 

Investment Fund (ECIF) supported re-skilling initiative have been filled and waiting list 

exists.  Nearby at the University of Bedfordshire, their óBasics of Building a Businessô 

programme, run for local businesses and students, has seen an increase in attendance 

from start-ups compared to the same point last year. 

 

The following case studies also demonstrate the increased demand: 

 

Anglia Ruskin University 

 

Anglia Ruskin continues to receive record levels of applications from those made 

redundant from the business sector in London and the South East.  The University has 

agreed with the National College for School Leadership that their programme can be 

adapted to meet the needs of these people.  Originally intended for those already 

working in schools, it can now be accessed by those from a business background. 

 

The University also reports that recruitment to postgraduate courses supports anecdotal 

findings that graduates are staying in education and seeking to up-skill, rather than 

entering the jobs market.  For example, their MSc in Forensic Science has recruited its 

largest ever number of students for the autumn 2009 start. 

 

 

University of Hertfordshire (UH) 

Increased demand has been experienced by the University for KTPs where UH typically 

offers around 20 at any one time.  Six firm enquiries were received during October; 

several with a particular focus in the computer science and software fields. 
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Hertfordshire reports increased demand in short courses run by their School of Creative 

Arts.  Classes range in scope including Photoshop, web design and animation.  

Returning and new student numbers are far higher than in 2008. 

 

UH has experienced a greater number of final year students and alumni attending 

ñrecession proof your careerò workshops with input from employers and careers 

consultants.  Attendance at enterprise events is up 47% and registrations for 

Hertfordshireôs business ideas competition are up 200%.  UH reports an increase in 

graduate jobs being advertised with 160 vacancies compared with 134 at this time last 

year. 

 

University of East Anglia (UEA) 

 

UEAôs Project Evolve focuses on middle/senior management training and development 

for those who have been or who are likely to be made redundant.  272 completed 

programmes have taken place with a further 164 individuals booked into future courses. 

 

The first graduates on another of UEAôs ECIF projects, their Graduate Intern Programme, 

have completed their placements and one has already been offered a full-time position.  

There are a further eight placements being advertised. 

 

UEAôs Business Plan Competition has been launched with 18 registrations for the 

business start-up workshop, 20 expressions of interest/applications well ahead of the 

deadline.  Their Enterprise and Commercialisation advice has attracted a number of 

Student Entrepreneurs who have been mentored and are now trading.  This support has 

embraced assistance from law and accountancy professionals. 

 

 

Norwich University College of the Arts (NUCA) 

NUCAôs first graduate on their Internship project has already completed.  With a further 

six starting there are currently nine internships running with four due later this month.  

The first round of their Mentoring for the Creative Industries has also already been 

completed and a new series of partnerships will commence in November. 

 

NUCAôs Brainchild Business Concept Competition offers a wide range of fully subscribed 

start up workshops and one to one coaching including: 

 

 CVôs, covering letters and job applications; 

 researching & applying for exhibition opportunities; 

 copyright & IP; 

 freelance, self employment & business start-up; 

 teacher-training options. 
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B.  Fall in demand/gaps in existing activity 

 

To date there has only been a slight fall in demand across the region for the courses and 

services offered by higher education institutions.  Where falls have occurred it seems 

likely that these have arisen because: 

 

 some employers have had to scale back their staff development programmes; 

 individuals have less disposable income for community engagement studies. 

 

For example, at Anglia Ruskin it has been noted that whilst employers remain keen to 

engage on identifying skills shortages within their workforces, and to develop CPD to 

address those shortages, they are far less willing to commit to funding training for their 

employees on an FTE basis.  Generally they increasingly expect employees to undertake 

training in non-work time only, which fits only with part-time or short course provision and 

thus may not adequately fill the skills gaps. 

 

Meanwhile at the University of Hertfordshire there has been an overall fall in demand for 

evening courses in language and cultural subjects that are targeted at the community.  At 

Cranfield University their Management School has had to cancel their High Performance 

Business Teams Programme due to lack of take-up. 

 

The regionôs HEIs continue to react flexibly to the ever-changing opportunities that exist 

and they are equipped with well developed networks that help identify any gaps in 

existing activity.  Where these are detected, the universities are responding both 

individually and collectively.  Any barriers that may impede solutions tend to be 

addressed via the AUEE networks.  For example, there was widespread concern for the 

many qualified eighteen year olds who were unable to secure a place at 

university/college this autumn and also for those who have obtained their first degree but 

who cannot find employment.  Via these AUEE networks, specific web-based information 

has been prepared to cater for both of these distinct categories and is signposted to the 

graduates in the region. 

 

At the University of Bedfordshire past demand from local businesses for short, full-cost 

consultancy projects focused on business growth has been impressive 

http://www.beds.ac.uk/knowledgehub/casestudies  However, demand has fallen away 

during the recession leaving a market failure for this kind of intervention.  There would 

appear to be a gap here that now requires some public sector priming. 

 

 

 

 

 

 

 

 

 

http://www.beds.ac.uk/knowledgehub/casestudies
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C.  Partnerships and networking 

 

AUEE continues to encourage and facilitate partnership activity that adds value to not 

only the regionôs HEIs but also to the relevant economic and social imperatives in the 

East of England.  For example, the Association co-hosted a very well attended and 

acclaimed annual conference in October entitled óManaging the changing landscapes of 

HE in FEô.  Representatives from both sectors, along with key regional stakeholders, 

came together to discuss shared areas of interest and opportunity.  AUEE has also 

facilitated specific relationships between its member HEIs and with TCHC, the 

organisation responsible for skills brokerage ï including Leadership and Management, 

Train to Gain, and Response to Redundancy.  The following are indicative of other 

regional partnership and network interactions: 

 

Writtle College 

 

Writtle is working closely with Chelmsford Borough Councilôs Redundancy (RI:SE) 

programme where numbers are increasing by about 20% as people fail to return to 

employment.  The College has approached several other authorities with a view to 

starting similar redundancy initiatives in their districts, the most advanced of which is in 

Maldon where there will be a launch later this month. 

 

The College is working with Jobcentre Plus at their daily 3 month compulsory interviews 

for the unemployed in Chelmsford.  This work is expanding to two adjacent towns.  In-line 

with its ECIF responsibilities, Writtle is working with the East of England Skills and 

Competitiveness Partnership, the East of England Development Agency and the LSC in 

offering support to those faced with redundancy, an area where the College has seen 

rapid growth that is expected to continue into 2010. 

 

 

Cranfield University 

 

The Universityôs Business Development Incubation centre has engaged with Business 

Link to deliver a drop in surgery-day for regional businesses during Global 

Entrepreneurship Week (16 ï 20 November 2009).  This has been promoted via the 

Bedfordshire County Council events programme.  Also, their School of Management has 

delivered an evening seminar for local small businesses from the Milton Keynes Sparc 

Network where attendance was higher than projected.  Cranfieldôs involvement with the 

óResponse to Redundancyô programme with Central Bedfordshire Council continues. 

 

University of Hertfordshire 

 

The University of Hertfordshire has experienced increased interest in, and submissions 

from, the creative sector in the innovation voucher scheme as operated by EEDA with 

between 50-60 already approved and awaiting confirmation of other successful 

applications.  Such interest from businesses has also been detected by the University 
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through the increased attendance by organizations looking to recruit graduates at their 

Careers and Recruitment event. 

 

University of Essex 

 

The University has joined forces with Essex Chambers of Commerce to offer óEssex 

Business ï The Skills to Succeedô programme.  The programme is designed to ensure 

that businesses have access to the skills necessary to compete successfully and emerge 

as winners.  Essex has also developed its óIntroduction to Leadershipô programme that 

was launched in October.  This is delivered by a senior academic who is also a Fellow of 

the Higher Education Academy, and who in 2008 received the University of Essex 

Excellence in Teaching Award.  All of the Universityôs networking and partnership events 

held during the autumn have been fully subscribed by representatives drawn from 

businesses and organizations across the region. 

 

 

 

D. New or re-purposed schemes to address the current and forthcoming economic 

situation: transition to economic recovery 

 

As stated earlier in this report, the first of the regionôs intern programmes are being 

completed with strong demand from both graduates and companies/organisations that 

they should continue.  The following case study from the UEA emphasises the significant 

value of such activity: 

 

University of East Anglia  

 

The University of East Angliaôs Evolve Intern programme places recent graduates with 

businesses and public sector organisations within Norfolk, with support funding available 

for Norfolk based small and medium-sized businesses.  Placements run for between 10 - 

12 weeks and can be in any industry sector.  Companies have used the programme to 

investigate new services, research and develop new products, launch ecommerce 

websites, build bespoke software, streamline processes and deliver benefits throughout 

their organisations.  www.evolvenorfolk.co.uk 

 

UEA reports that a Norwich based media company is reaping the rewards of its early 

involvement with this new Intern programme.  It was when Digital Media identified an 

urgent requirement to undertake a copy writing project that they turned to the Universityôs 

Evolve Intern programme, which is helping organisations develop new products and 

service during the recession, whilst providing valuable new skills for the employed 

graduates.  Through this scheme a graduate has been able to launch her career in a way 

that not only provided real life experience but also offered the opportunity to put her skills 

in front of a potential employer.  The graduate had such a positive impact on the 

Company that they have offered her a job at the end of the internship. 

 

http://www.evolvenorfolk.co.uk/
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The following two case studies are indicative of other new and re-purposed schemes: 

 

University of Bedfordshire 

 

The University of Bedfordshireôs Knowledge Hub launched their óSupporting Graduates in 

Employmentô programme in September.  This is co-financed by the European Social 

Fund in partnership with Central Bedfordshire Council and Bedford Borough Council.  

The programme provides free leadership and management training to graduates living in 

Bedfordshire and offers access to the Certificate in Leadership and Management from 

the Chartered Management Institute (CMI) at Level 5.  The first course proved to be fully 

subscribed with delegates from a variety of organisations ranging from hospitals, 

solicitors, carpentry firms and fitness companies.  Training is open to all graduates, 

regardless of when they completed their degree, who work in SMEs or public sector 

companies, or those who have been made unemployed within the last six months.  

Employees within SMEs can also be accepted if they have work experience equivalent to 

graduate level. 

 

Low Carbon SKTP programme 

 

Following AUEEôs successful application for European Regional Development Funds, a 

low carbon SKTP programme (LowC-SKTP) will be rolled out across the region by Anglia 

Ruskin University from the start of 2010.  This programme has been specifically 

constructed to offer a new dimension to an existing scheme that will assist SMEs to 

respond to the opportunities arising from the downturn.  The project aligns with ERDF 

Priority Axis 1 ï Innovation and Knowledge Transfer and it meets several goals from the 

Regional Economic Strategy.  Selection criteria have been grouped into four thematic 

areas: 

 

 Technology Development/Adoption 

 Process 

 Behavioural Change 

 Longevity and Reuse 

 

 

E.  Other 

 

HEIs Working with Suppliers 

 

A recent EEDA coordinated approach to economic and social recovery has been 

óDestination Growthô that kick-started Enterprise Week for the East of England on 3rd 

November 2009.  Hosted from the world-class air museum at Duxford and with key note 

speakers including Sir Alan Sugar and Greg Dyke, the event provided 800 SMEs the 

opportunity to interact with a range of services and expertise including those from 

universities.  It offered delegates the tools and confidence to not only see-out the 

downturn but also a fresh look at surviving and thriving in a recession.  As an exhibitor, 
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AUEE detected an improved level of confidence from SME representatives; a view was 

shared by a number of universities exhibiting at Duxford, all of which were pleased with 

the significant level of firm enquiries. 

 

As a more specific example of an HEI working with other agencies, the University of 

Bedfordshire partnered with London Luton Airport, Luton Borough and Central 

Bedfordshire Councils and the Bedfordshire and Hertfordshire Chambersô of Commerce 

to facilitate a óMeet the Buyerô supply chain event.  Held in September and attended by 

over 100 local businesses, the event was highly successful.  The University prepared 

companies for the event by hosting a training day on presenting successfully to suppliers.  

Contracts have already been signed by a number of suppliers. 

http://www.beds.ac.uk/knowledgehub/entrepreneurship/Meetthebuyer 

 

 

HEIs Working with HEIs 

 

It is clear that several HEIs including the Norwich University College of Arts are 

interacting strongly with their Alumni Associations, both where past students are turning 

back to their HEI for support with re-skilling and also where they are offering help to one 

another via mentoring and/or internships. 

 

A number of the regionôs universities continue to interact successfully with the NCGE.  

Events such as at the University of Hertfordshireôs óHerts Make it Happen ï Flying Startô 

organized in conjunction with NCGE, have been very successful in supporting 

unemployed graduates. 

 

All HEIs have reported strong demand for their ECIF open days, recruitment events, and 

specialist activities.  For example, óSustainability Liveô offered from Cranfield University 

and the series of business clinics at Writtle College have been well attended as 

businesses and graduates recognise the benefits of working closely with HEIôs, 

especially in these economic times when new business opportunities can be detected. 

 

In many cases HEIs are sharing good practice and market opportunities in order to 

maximise their ability to offer meaningful and timely responses.  For example, the ways in 

which the Norwich University College of the Arts works closely with the University of East 

Anglia.  UEA in turn, in joint partnership with the University of Essex, embraces 

responsibility for University Campus Suffolk in Ipswich.  Equally, Writtle College is 

working closely with Anglia Ruskin University and the University of Essex to ensure any 

business enquiries are responded to by the most appropriate Essex based HEI. 

 

 

Other HEI Events 

 

As another example of events aimed at the dissemination of best practice and at eroding 

any barriers to success that may exist, AUEE is facilitating an ESRC sponsored seminar 

http://www.beds.ac.uk/knowledgehub/entrepreneurship/Meetthebuyer
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at the University of Essex that addresses the various facets of the impact of research in 

social sciences. 

 

Barriers 

 

AUEE believes that all member HEIs are working at or very close to full capacity and that 

the ability to respond to future imperatives may be severely hindered by a shortage of 

available staff.  Nevertheless, all institutions are working closely to ensure that their 

existing high reputation of interacting with the regionôs business community is maintained 

and enhanced. 

 

F. Summary remarks  

 

East of England Overview 

 

Since the summer months there have been a number of indications to suggest that 

confidence is returning to the East of Englandôs business community.  Undoubtedly 

stimulated by ECIF support, the university sector institutions have been offering a greater 

range of business support and re-skilling packages that have attracted far more business 

enquiries than at this stage last year.  The volume and nature of the enquiries made at 

óDestination Growthô in early November indicated that many businesses appear more 

optimistic than they were during the summer months. 

 

Collaboration and Networks 

 

The regionôs HEIs continue to grow their networks and to collaborate wherever possible 

in order to add value to the economic and social fabric of the East of England.  Indicative 

of recent collaborative activity, AUEE members agreed to out-source the management of 

the regionôs web-based graduate employment service GradsEast so that it can become 

more responsive to the needs of both employers and graduates.  The service is growing 

strongly and it has already engaged with a number of large scale employers seeking to 

recruit graduates.  http://www.gradseast.co.uk/ 

 

Cross-Regional Linkages 

 

Representing its member institutions as well as all other Higher Education Regional 

Associations, AUEE attends the Institute of Knowledge Transfer (IKT) Board meetings.  

This network is proving to be invaluable in not only helping to disseminate IKT news to 

members but also to feed back to the Board recommendations that will enable IKT to 

develop sustainability. 

 

Impact 

 

The East of England universities are well aware of the importance of their impact upon 

both the regional and sub-regional economies, as well as their social responsibilities.  As 

detailed earlier in this report, many of the university sector services have been developed 

http://www.gradseast.co.uk/
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to support the business community and these have been well received and fully 

subscribed.  Many businesses, especially SMEs, are now interacting with an HEI for the 

first time and from this initial relationship it is likely that longer term interactions will flow.  

The universities are aware of the need to measure impact to seek out new forms of 

engagement that remain effective and which offer long-term solutions. 
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East Midlands Universities Association 

A.  Increased demand 

 

East Midlands Universities report that demand for their programmes, courses and 

innovation activities, is buoyant.  Unfortunately, as we explore later (section B), some 

businesses cannot avail themselves of the support available, as they are unable to 

finance even heavily subsidised provision.  Interest from recent graduates in the regionôs 

internship schemes continues to be strong and many students are also considering self-

employment. 

 

Demand from Businesses: 

 

Most HEIs are experiencing a high level of private and public sector enquiries for 

Knowledge Transfer Partnerships (KTPs); EMUA has noted previously that the Shorter 

KTP (sKTP) is attracting significant interest from SMEs. Nottingham Trent Universityôs 

(NTU) five newly approved KTPs include the regionôs first sKTP, with a local SME.  SMEs 

have also shown considerable interest in short, postgraduate student placements. The 

University of Nottingham has had over 30 requests from SMEs for its scheme, run in 

partnership with NTU, which is expected to allow 35 individuals to be placed with local 

SMEs.  Business Innovation Vouchers for SMEs to access academic support and advice 

from University of Nottingham are also popular, attracting over 60 enquiries and 30 

applications in the first phase. 
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The University of Northampton has enjoyed steady demand from businesses and 

individuals working in the creative industries sector for units in its newly refurbished 

Portfolio Innovation Centre which has reached 75% occupancy (40 companies).  

Demand for units in Bishop Grosseteste University College Lincolnôs (BG) Sky Centre 

Business Incubator continues to outstrip supply; the low cost units with access to a broad 

range academic and professional support, is proving very attractive to start-ups.  Two 

new clients have opted to take óhot-deskô space, as an alternative. 

 

RED camera courses, offered by the Creative Exchange (University of Derby) to 

professionals working in the film production industry (subsidised by Skillset Film Skills 

Fund) are fully booked, with a waiting list for places.  

 

Demand from individuals: 

 

Interest in Derbyôs free OnetoOne Careers advice 

and guidance service remains strong.  A newly-

developed series of workshops has been delivered 

across North Nottinghamshire and Derbyshire.   225 

clients have used the service since August 2009 

(132 interventions in October alone).  85 client 

appointments took place between August-October 

2009 and 93 clients attended workshops in October.  

Picture here 

A heightened interest in self-employment is evident 

from University of Derbyôs recently launched ñStart-

Up & Goò project that supports unemployed people 

(or those at risk of redundancy) who want to start 

their own business.  Strong demand has seen the 

initial 12 places increased to 20.  Individuals benefit 

from a structured programme, including a cash grant, 

free business support and mentoring, membership to 

the Derbyshire Innovative Creative Entrepreneurs 

(DICE) Club of new entrepreneurs, and access to a 

programme of University workshops on marketing, 

finance, e-business and communication skills. 

 

NTU reports increased enquiries for the Professional Certificate in Photography, 

especially from individuals affected by economic downturn.  About half of attendees at 

recruitment events were considering professional photography because of their current 

economic woes (being either recently redundant or needing a second income). The 

majority also indicated a desire for the 'greener grassô of self-employment.  This trend 

echoes the course leaderôs experience of previous recessions. 
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Demand from students/recent graduates: 

 

 

The East Midlands-wide Enterprise Inc Project (funded through HEIF, ERDF and emda) 

is aimed at improving the enterprise skills and entrepreneurship capability of 500 

students and new graduates, by supporting them to develop enterprising ideas into 

businesses.  All our HEIs report very strong demand for the scheme e.g. University of 

Derby has received over 130 applications from graduates for one of the 25 places 

available there. 

 

NTU also reports buoyant demand for its HiveStart programme (funded by the Greater 

Nottingham Partnership) which helps undergraduates prepare for self-employment in the 

creative sector, with twice as many applications as there are funded places available. 
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 B.  Fall in demand/gaps in activity 

 

In EMUAôs last Barometer report, we indicated that although enrolments from businesses 

for training had dropped markedly over the preceding year, the rate of decline had 

slowed.  Enquiries, both for business services and training are growing, but companies, 

especially SMEs, continue to struggle to finance these activities.  Time is also a factor for 

businesses struggling to operate with reduced staff; even large companies are reluctant 

to release employees to undertake full qualifications.   

 

EMUAôs HEIs continue to flex their offers in order to address these issues, as we 

illustrate below, but the inability of cash-strapped businesses, particularly SMEs, to 

finance even modest fees for training, or the minimum wage for placements, is creating 

an environment where they are becoming competitively disadvantaged.   

 

Companies continue to recruit graduates, but vacancies remain lower than normal.  In 

contrast, HEIs report an increased demand for Electrical Engineering graduates despite 

the recession, which may reflect the growing importance of the energy sector.  

 

Two HEIs, recognizing that employers currently lack the capacity to support staff through 

long-term programmes but still have immediate development needs, have initiated new 

short course provision.  Responding to focus group findings that financial pressures were 

preventing food-sector businesses from enrolling staff on postgraduate level courses, 

NTU has deconstructed its Masters level courses into modular formats, providing 

businesses with access to higher level skills and professional development at a lower 

cost.  Where desired, the credit-bearing modules can be accumulated into a Masters 

qualification, or used as accredited prior learning elsewhere in the sector.  In a similar 

vein, the University of Leicester is offering short stand-alone modules on management 

themes through Leading Edge (Leicesterôs Employer Engagement Project), which can be 

taken separately, but which can also build into an undergraduate certificate programme. 

 

We indicated in section A that interest from students in internships remains high.  

Unfortunately that interest is not matched by placement offers from businesses, who 

remain either unconvinced that an intern would add value, or are unable to finance even 

a minimum wage position.  This dearth of suitable opportunities is exacerbated by the 

withdrawal of promised placements because of the economic conditions.  For instance, 

the ShellStep programme run by University of Leicester in 2009, although very 

successful (19 placements completed), was only achieved through strenuous efforts to 

attract additional companies to the scheme.  At least 18 employers who offered 

placements, retracted them before the start of the programme, citing the recession as the 

cause. On a positive note, however, their host companies have offered six participants 

extension contracts.  

 

KTP projects have also been a casualty of the recession.  NTU reports three projects that 

came to an abrupt end since September 2008, due to the economic downturn (a house 
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builder which went into receivership, an engineering company who made a number of 

redundancies and a car parts manufacturer who lost a high profile contract).  

 

C.  Partnerships and networking 

 

EMUA members continue to work with regional partners and stakeholders to align their 

activities and funding to obtain maximum impact.  These partnerships have been 

strengthened by increased university participation in regional and local strategic forums 

creating new opportunities for their students and the regional economy. EMUA has 

recently secured representation at the Regional Economic Cabinet and EMUAôs 

members are working both individually and in collaboration, to meet the needs of 

businesses and students.  All the regionôs HEIs have actively contributed to emdaôs 

ongoing review of the Regional Innovation Strategy and the update of the Regional 

Economic Strategy evidence-base. The East Midlands Innovation Networks (i-nets) are 

beginning to stimulate new business-university interactions and EMUA has successfully 

facilitated applications to the regionôs HE Collaboration funds (sponsored by emda).  We 

illustrate some of these activities below.  

 

The Northamptonshire Business Show, a joint venture between University of 

Northamptonôs Business Link Start-up Service team and Northamptonshire Enterprise 

Limited, was designed as a showcase for businesses that have set up in the county in 

the past 2 years, to display their products and services. Held at the Kettering Conference 

Centre on 20th November 2009 during Global Entrepreneurship Week, the show formed 

a major part of the Universityôs local public engagement strategy to help counter-balance 

the economic downturn.  The show was attended by the local MP, local authorities and 

emda, and featured a range of óbusiness to businessô and óbusiness to clientô start-ups 

from around the county, with the aim of highlighting the possibilities available to new 

entrepreneurs, as well as the possibilities of sourcing goods and services from within the 

East Midlands area. 

 

The Colleges of the University of Leicester Network (CULN; comprising 18 FECs and 

three HEIs including BG) hosted a meeting of its Enterprise Working Group in October at 

which emdaôs Phil Bramhall (Learning and Enterprise) was the keynote presenter.  emda 

wishes to work closely with CULN members to develop enterprise education. 

 

Loughborough University is supporting a local Graduate Retention Project that involves 

regional university, council and other organisations.  The Employer Liaison Manager 

represents the University on the project steering group.  One aim of the project is to 

research and promote STEM-related start-up businesses in the proposed Science Park 

in Leicester. 

 

The University of Lincoln has been working with the Benefit Fraud Agency and Job 

Centre Plus to provide students with summer placements.  These were extremely well 

received ï many of the students taking part have already been offered further 

placements during the vacation periods and it is hoped to repeat the exercise next year. 

This is a ówin winô partnership between the University and Job Centre Plus as it helps the 
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students gain valuable paid employment and provides cover during the Job Centre Plus 

peak leave season. 

 

Lincoln is also using local employer networks to ensure its students are leaving with the 

right skills and qualifications. For instance, the Sports Department recently met 17 

employers, including City of Lincoln Council, Lucozade, District Councils, Hot Prospects, 

Business Link and Lincoln City Football Club, at a focus group meeting to discuss their 

experience of graduate recruitment. They explored what skills were needed and 

employersô understanding of óemployabilityô; the findings will be used to help inform and 

develop course content.  Meanwhile, University of Lincolnôs award winning National 

Centre for Food Manufacturing (opened in March 2009) has provided a great boost to its 

work with food sector businesses. 

 

 

Case Study: National Centre for Food Manufacturing ï University of Lincoln at 

Holbeach 

 

The National Centre for Food Manufacturing is a training factory co-funded by employers, 

Lincolnshire County Council with support from ERDF, Lincolnshire Enterprise, emda and 

the University. It provides a óreal-lifeô environment and top-of-the-range industry-standard 

equipment including a Ã1.5 million fully automated production line for óready-mealsô.  The 

level of engagement with food manufacturing companies has increased greatly since the 

centre was opened; its unique facilities mean academics and major food manufacturers 

can jointly develop new technologies within the industry.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ñWhat is innovative about Holbeach is that the provision has been shaped and dictated 

by the employers whose businesses the campus supports. This partnership has created 

arguably the best resource of its kind in the UK.ò Val Braybrooks ï Dean. 
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 D. New or re-purposed schemes to address the current and forthcoming economic 

situation: transition to economic recovery 

 

The introduction of major new schemes to address the downturn has slowed as 

institutions embed their ECIF-funded activities, but universities are still developing 

innovative ways to help businesses and individuals prepare to take advantage of the 

economic recovery. 

 

For instance, the University of Northampton has developed a range of initiatives 

specifically to address the current economic situation.  These include an expansion of the 

business outreach team to increase engagement with businesses as they prepare to 

emerge from recession and a HEIF-funded Staff Placement Scheme which subsidises 2-

3 days of an academicôs time to work with companies that would otherwise be unable to 

engage with the University.  Northampton has also funded a PhD studentship to research 

óThe Role of Social Enterprise in Reducing Long Term Unemploymentô, which particularly 

focuses on young people who are not in education, employment and training and has 

developed a Postgraduate Certificate in óIncome Generation, Bidding and Tenderingô to 

up-skill individuals involved in bid writing.  Open to applicants throughout the East 

Midlands, its objective is to increase the regionôs effectiveness in competing for funds as 

public spending contracts.  

 

The University of Leicester has commenced its second series of Business Breakfast 

seminars, run by the Leading Edge (HEFCE Employer Engagement Project) in 

conjunction with Business Link.  The programme, aimed at regional SMEs, is now 

focusing on management themes (e.g. change management, organizational 

management).  The format of the sessions has also changed ï each session is now a 

workshop, allowing individual organizations to bring a real issue from their workplace for 

consideration within the forum and receive specialist support from the workshop 

facilitator. 

 

At its recent Graduate Recruitment and Placement Fair, Loughborough Universityôs 

Careers Centre offered a programme of additional support for recent graduates, those 

made redundant and those still seeking work.  Employers ran a series of workshops 

which were targeted towards graduates as well as students, and careers advisers offered 

individual advice and guidance to approximately ten graduates on the day of the fair.  

These resources had been actively promoted through the Alumni Associationôs website. 

 

The Universities of Leicester, De Montfort and Loughborough are hosting a series of 

events promoting KTP as a tool to assist businesses through the economic downturn.  

Around 25 people attended the first event, in Leicester; further events are planned for the 

west and north of the county.  The same institutions, under the banner of ó3 Universities 

for Businessô (supported by Prospect Leicestershire), held a successful dissemination 

event, óBreakthrough Technologies for Healthcare Innovationô, covering university-based 

initiatives and activities.  The event attracted approximately 100 registrations from 
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business and other organizations throughout the region.  The University of Nottingham 

has been awarded three yearsô funding, for knowledge transfer secondments allied to 

recent or current EPSRC research. The programme aims to improve the flow of 

knowledge from the university to companies and public bodies, by seconding academics 

to support the translation of ideas, products and processes.  
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E.  Other 

 

In previous reports EMUA has highlighted numerous examples of the contributions our 

member institutions make socially, culturally and economically to the well-being of the 

East Midlands.  In this report we highlight two examples of how our institutions ensure 

they stay at the forefront of best practice in knowledge transfer and disseminate good 

practice to the regionôs businesses. 

 

Researching Best Practice 

 

The EMUA Innovation and Knowledge Transfer (IKT) Group meets regularly to pursue 

collaborative activity that helps universities reach out to businesses and the community.  

As one of its strategic objectives, the group aims to learn from international best practice 

to inform the development of Innovation and Knowledge Transfer models in the region.   

To this end, representatives from six EMUA HEIs and EMUAôs Executive Director, 

accompanied by the CEO of EMB Ltd (who deliver the East Midlands Business Link 

contract) undertook a benchmarking trip to California, organised by EMUA, in September 

2009.  The five day itinerary, was organised with help from the Science and Innovation 

teams in the British Consulate and included visits to seven Californian institutions.  The 

trip focussed on three themes: 

 University ï SME interactions 

 Student Enterprise 

 Regional models of innovation 

The aims of the trip were: 

 To compare and contrast the relationship between state, universities and 

businesses in the US and UK 

 To identify and share best practice in the themes identified above 

 To encourage fruitful transatlantic links between universities. 

 


















































































































